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Converge IT

Acquisition & Logistics Contract
Support Services

ConvergelTS areas of
acquisition and logistics
expertise:

REQUIREMENTS MANAGEMENT

PROECT MANAGEMENT PLANNING
STRATEGIC and LONG-RANGE PLANNING
PROGRAM and PROJECT EVALUATION
ANALYSIS of ALTERNATIVE ASSESSMENT
RESOURCE ESTIMATING and BUDGETING
PROGRAM SCHEDULING (CPM, PERT,
Gantt charts)

SYSTEMS ACQUISTION MANAGEMENT
ACQUISITION PROGRAM BASELINE DEV.
RISK MANAGEMENT

INFORMATION ASSURANCE STRATEGIC
IMPLEMENTATION

CONFIGURATION MANAGEMENT

COST AND SCHEDULE CONTROL
LIFE-CYDLE COST ANALYSIS (LCSP)
BUSINESS CASE ANALYSIS

PROGRAM ADMINISTRATION

PROJECT MANAGEMENT

INFORMATION TECHNOLOGY SOLUTIONS

THAT WORK FOR YOUR BUSINESS

ConvergelTS utilizes a systems
approach to acquisition and
program management that
focuses on supporting organi-
zationally integrated project
teams (IPT). ConvergelTS pro-
vides the multi-functional sup-
port needed to meet the cost,
schedule, and performance
requirements of mission criti-
cal programs, large or small

The success of any acquisition
program depends in large part
on the ability of the IPT’s to
complete projects, which meet
requirements on time and
within budget. ConvergelTS
utilizes a best practice pro-
cesses specifically based on
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DoD standards such as DoD
Instruction 5000.2. Operation
of the Defense Acquisition
System, May 12, 2003, and
CJCS Manual 3170.01B, Op-
eration of the Joint Capabili-
ties Integration and Develop-
ment System, May 11, 2005 to
define and implement pro-
gram management method-
ologies tailored to a
customer's organization and
to apply continuous improve-
ment methodologies on pro-
cesses ensuring consistent,
measurable results.
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